
PANEL 
principle Description Suggested questions Answers to questions Evidence  

Evaluation 
– Red, 

amber or 
green  Actions for improvement now 

Participation 

People should be 
meaningfully involved in 

decisions that affect their 
rights, able to access 

information in a way that 
is understandable to 
them. For example, 

providing an Easy Read 
version of an information 

leaflet about a new 
service. 

How do we ensure that 
rights holders, particularly 
those from marginalised 

groups, have an influence 
on and are included in the 

development of these 
activities? 

 
How do we ensure that 

participation is as 
accessible as possible? 

 
Is there a policy for 

participation in these 
activities? 

 
Are there any particular 
barriers we might not be 

considering? Have we asked 
rights-holders if there are 

any barriers we haven't 
accounted for? 

 
Are feedback mechanisms 

in place that allow rights 
holders to influence 

improvements in 
participation?     

 

  



Accountability 

There should be 
monitoring of rights that 

are being affected, as 
well as remedies when 

things go wrong – 
whether this is laws, 

policies, or 
administrative 

procedures. For example, 
ensuring transparent 

complaint and follow up 
process which people 

can take part in, raising 
rights issues and 

importantly where they 
will be heard. 

Do we have clear 
mechanisms for holding 

ourselves accountable to 
rights-holders and 

communities? 
 

Are there transparent 
reporting processes for 

program outcomes, 
including failures and 

challenges? 
 

Are these reporting 
processes accessible?  

 
How do we respond when 

stakeholders raise concerns 
or complaints about our 

actions or policies?     

 

  

Non-
Discrimination 

& Equality 

Nobody should be 
treated unfairly because 

of their age, disability, 
race, ethnicity, sex, 

gender 
identity/recognition, 

religion or belief, sexual 
orientation or other 

characteristics. Those 
who face the biggest 

barriers to claiming their 
rights should be 

prioritised. For example, 
making sure that all 

voices are heard when 
decisions are being 

made. 

Are there processes to 
monitor and evaluate 

whether any group is being 
unintentionally excluded or 

disadvantaged? 
 

Do our policies and 
programs actively identify 

and address barriers faced 
by marginalised or 
vulnerable groups? 

 
How do we ensure fair and 

equitable access to 
resources, services, or 

opportunities for all rights 
holders     

 

  



Empowerment 

Everyone should 
understand their rights 
and how to claim them. 

Individuals and 
communities should be 

supported to take part in 
developing the policies 

and practices which 
affect their lives. For 
example, providing 

information about rights 
as a standard part of your 

work and ensuring an 
environment where 

people can raise human 
rights issues. 

Do our initiatives strengthen 
the capacity and confidence 

of rights-holders to 
advocate for themselves? 

 
Are we providing the 

necessary tools, skills, and 
knowledge to enable 

informed decision-making? 
 

How do we ensure that 
communities are driving 
their own development 

priorities, rather than us 
imposing them? 

 
Are success measures 
focused on increased 

agency and self-
determination for the 

people we serve?     

 

  

Legality 

Approaches should be 
grounded in the legal 

rights that are set out in 
domestic, regional and 
international law. For 

example, all those with 
legal duties must ensure 

everything they do is 
grounded in human rights 

law. 

What human rights are 
affected by this activity? 

 
Are our policies and 

practices aligned with 
national and international 
human rights standards? 

 
How do we monitor 

compliance with human 
rights law in our operations 

and programs? 
    

 

  
 


