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Introduction

The status quo is failing ordinary people.

Rising inequality, persistent poverty and systemic discrimination, all exacerbated by
the climate crisis, are preventing individuals and communities from thriving. Living
standards are falling for many, and economic, social and cultural rights (ESCR) are
increasingly being denied.

A prevailing economic system that prioritises growth over wellbeing deepens inequality
and insecurity, hindering long-term, meaningful improvements in peoples’ lives. This
creates conditions for the growing influence of far-right populist movements, as social
cohesion and trust in democracy are eroded.

To truly improve lives, we must be bold and brave in driving transformational change.

This requires a whole-systems approach - one that acknowledges the complexity
of social and environmental challenges and addresses them in an interconnected,
comprehensive way. At the same time, we recognise that change - both
transformational and incremental - often occurs in complex and sometimes
unpredictable ways.

The core principles of human rights provide an essential part of the foundation for
this approach, serving as a platform for accountability and systemic change. Legal
frameworks are one piece of the puzzle, and in uncertain times, clear legal protections
for ESCR are even more essential.

We are ready to meet the challenges of our time head-on.

We are proud to be leading bold, forward-thinking positive change, and are unafraid
to do things differently. As a strategic and values-led organisation, we aim to be both
agile and focused - acting with empathy, clarity, and purpose.

This strategy sets out how we will drive meaningful, lasting progress on economic,
social, and cultural rights across the UK. Working alongside communities and our
partners, we will strengthen the movement for change and help build a fairer, more
equal, and more just society for all.
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About us

Just Fair is a UK civil society organisation that works to achieve lasting,
positive change through the promotion and protection of economic,

social and cultural rights.

Our vision and mission

Our vision is for a fairer, more
just society for all.

Our mission is to lead and inspire
work to respect, protect and fulfil
economic, social and cultural
rights in the UK.

Our values

Human rights

We believe in the inherent dignity and
equality of all people. All of us deserve

to live well and flourish, with our human
rights respected, protected, and fulfilled.

We recognise that people may experience
multiple forms of discrimination, and we
challenge all forms of inequality, including
structural inequalities. Equality and human
rights are both aims in themselves, and tools
for improving people’s lives.

Accountability

We work in an open, honest, accountable, and
transparent way with all of our stakeholders.
Our work is of a high standard and is
informed by the best expertise, knowledge,
and evidence. We take responsibility for our
actions and believe that others should also
be held accountable for their actions and
obligations to uphold human rights.

Solidarity

We stand in solidarity with those who are
subject to injustice. We have a responsibility
to strive for the realisation of human rights for
all of us. We seek to demonstrate our mutual
commitment and obligations to each other
and work to strengthen our collective voice.

Our values and principles shape
everything we do. This means we
work for a fairer, more equal, and
more just society for all.

Principles for our work

Inclusiveness

Everyone has a contribution to make and the
right to participate in decision-making that
affects their lives. We actively work alongside
and engage people from diverse backgrounds
and different perspectives in our work.

Partnership

We believe we can achieve more by working
with others than we can alone. We aim to
work collaboratively with a wide variety

of people and organisations who share

our values.

Political independence

We do not affiliate to or support any political
party. We seek to influence people from all
political parties in the pursuit of our mission.
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Why Just Fair

Just Fair is the only UK-wide organisation solely dedicated to advancing
economic, social and cultural rights (ESCR).

We are the thought leader and advocate for the recognition and enforcement
of these rights in UK law and policy. Our work seeks to drive change at local,
national, and international level to ensure that rights are enjoyed both in law
and in practice.

We are known for our expertise in policy, research, and practice, and for our
ability to bridge the gap between the lived experiences of those most affected
by rights violations and the local, national and international policy forums
where decisions are made.

At the heart of our approach is a deep commitment to centring the voices of
people with a broad of range of experiences and expertise, ensuring that our
work is shaped by those at the sharpest end of injustice.

As a convenor and connector, we are building a diverse and growing network
of organisations, campaigners, and activists working to promote ESCR,
underpinned by strong relationships across the UK. Our impact is recognised
through strategic initiatives, multi-sector collaboration, and local partnerships
that deliver meaningful, measurable change.
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Our strategic priorities

We want to build a UK where everyone enjoys their economic, social
and cultural rights (ESCR), creating a fairer, more equal, and more just

society for all.

We will work towards making this a reality through the achievement
of three interconnected strategic priorities.

Maximising the impact of
collective action

Building a strong, inclusive movement
for ESCR across the UK.

By 2028, this means we will:

+ Build the capacity of a wide range of
stakeholders to generate momentum for
ESCR and take action for positive change.
Foster bold, innovative coalitions that drive
meaningful, long-term change.

Outcome: A growing, inclusive, and connected
movement for ESCR across the UK, with
increasing strength, capacity, and influence to
drive sustained positive change.

The path towards a fairer,
more equal and just society

Shaping a collective and realistic vision of a
fairer, more equal and just UK, where ESCR are
upheld and celebrated, providing an essential
part of the foundation.

By 2028, this means we will:
+ Show why and how ESCR are central
to achieving a fairer, more equal and
just society.
Develop credible pathways to get us there.

Outcome: Consensus and momentum
are building around a collective vision for
a fairer, more equal, and just UK where
ESCR are recognised as foundational, with
credible pathways actively developed and
championed.

Making rights real in law and
practice

Securing legal recognition and real-world
protection for ESCR.

By 2028, this means we will:

+ Advance efforts to ensure that ESCR
are relevant, responsive, rooted in, and
experienced in the lived realities of
people in the UK.

- Continue to hold the UK governments
and public authorities accountable for
their existing human rights obligations
under international law and push back
against regression.

+ Work to embed ESCR into domestic legal
frameworks and ensure their practical
implementation within the UK legal system.
Explain how violations of people’s rights
affect their everyday lives by focusing
on specific issues and the groups of
people affected.

Outcome: Tangible progress is made towards
embedding ESCR within UK legal frameworks
and public policies, with strengthened
accountability mechanisms and growing
recognition of ESCR’s impact on people’s
daily lives.
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Our approach

We will continue to strengthen and refine our approach, playing
four interconnected roles to support the advancement of ESCR

in the UK.

These roles work together to ensure that our work is holistic,
flexible, and grounded in real-world experiences. Together, they
enable us to build knowledge, develop expertise, mobilise change,
and sustain momentum for ESCR.

L4

Thought leader

We lead thinking on the role of ESCR in achieving social justice
in the UK.

This means we:

+ Act as a trusted and visible champion for all aspects of ESCR.
Drive public and political understanding on ESCR through insightful
research and thorough analysis.
Use clear, impactful communications to connect ESCR to people’s
everyday lives, shifting public narratives and how people think
about poverty, inequality and fairness.

Advocate
We make the case for ESCR as essential tools for change.

This means we:
Promote why ESCR matter - for justice and dignity.
Encourage and support others to adopt and use ESCR as a tool
for positive change.

- Centre the voices and experiences of people affected by rights
violations.

Convenor
We connect people and organisations to build collective power.

This means we:
Lead and act as the central hub for the ESCR movement in the UK.
Foster collaboration and solidarity across sectors and
communities, catalysing the push for systemic change.

Capacity builder

We equip activists and organisations with the tools and confidence
to use ESCR effectively.

This means we:

- Support activists, organisations, and communities to challenge
rights violations using ESCR.
Build knowledge, skills and momentum for ESCR across the UK.
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Our theory of change
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Long term
outcomes
(by 2035)

Everyone living in the UK
enjoys their economic, social
and cultural rights, creating a
fairer, more equal, and more
just society for all.

A

A resilient and
empowered ESCR
movement that
effectively influences
policy and practice
across the UK, ensuring
rights are respected,
protected and fulfilled.

A transformed society
where ESCR are fully
recognised, upheld, and
celebrated, contributing
to greater equality,
justice, and wellbeing
forall.

A UK legal and

policy environment
that protects and
advances ESCR,
supported by robust
accountability systems
and lived experiences
driving continued
improvement.
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to drive sustained
positive change.

ESCR are recognised
as foundational, with
credible pathways
actively developed
and championed.

with strengthened
accountability
mechanisms and
growing recognition
of ESCR’s impact on
people’s daily lives.

Activities

Act as thought leaders by shaping understanding of ESCR and their impact

on everyday lives; advocate for these rights as essential tools for justice and
reshaping economic structures, while amplifying the voices of those affected;

act as convenors to connect and unite organisations and activists for collective
action; and build capacity by equipping people and groups with the skills and
knowledge needed to challenge rights violations and drive lasting positive change.
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The status quo is failing ordinary people. Rising inequality, persistent poverty
and systemic discrimination, all exacerbated by the climate crisis, are preventing
individuals and communities from thriving. Living standards are falling for many,
and economic, social and cultural rights (ESCR) are increasingly being denied.

A prevailing economic system that prioritises growth over wellbeing deepens
inequality and insecurity, hindering long-term, meaningful improvements in
peoples’ lives. This creates conditions for the growing influence of far-right
populist movements, as social cohesion and trust in democracy are eroded.
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