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How our Lived Experience
Advisory Group is shaping
the work of Just Fair

By Laura Grace, in consultation with the Lived
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Introduction

The principle of participation - that everyone has the right to
shape the decisions that affect their rights and their lives - is
central to human rights and the human rights-based approach.

At Just Fair, we want people with lived experience of the
injustices we are trying to fight to more effectively shape all our
work. As part of this, we are trying to improve how we work with
communities directly affected by injustice, so we can advocate
for rights together.

A major step on this journey has been the establishment of our
Lived Experience Advisory Group (LEAG), a group of individuals

from across the UK with experience of, and a passion for,
tackling injustice, who are helping to shape the work of Just Fair.
This report introduces the work of the LEAG and summarises an
evaluation exercise completed at the end of its first year.
The report includes:

e Background to the LEAG

e The aims and goals of the LEAG

e Qur evaluation process

e Achievements

e Learning

e What happens next.
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Members of the LEAG and Just Fair team in July 2024


https://justfair.org.uk/lived-experience-advisory-group-leag/
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Background to the Lived

Experience Advisory Group

The Lived Experience Advisory Group (LEAG) builds on our continued work

with and for those experiencing rights violations, including our Social Rights

Alliance project, Community Researchers project, and our human rights-

based approach audit.

The audit, conducted in 2022, recommended the establishment of a group
that would advise on better involving and integrating the expertise of people

with lived and learnt experience into our work.

In 2023, we worked with Community Researchers Nic Cook and Hinda
Mohamed to respond to the audit’s recommendations and develop a new
Lived Experience Advisory Board, which launched in October of that year as a
six-month pilot. This pilot involved the recruitment of a group of six people
who worked with our trustees and staff to create the permanent Lived

Experience Advisory Group, which began work in February 2024.

Throughout the project, Just Fair staff supporting the process of the LEAG’s
development committed to:

e Respect and uphold the rights of members

e Share experience and knowledge

e Give time and energy to the work

e Take learning and work forward in a constructive and inclusive way.

More information about the LEAG and the current members can be found on
the dedicated webpage.



https://www.socialrightsalliance.org.uk/
https://www.socialrightsalliance.org.uk/
https://www.socialrightsalliance.org.uk/post/sowing-the-seeds-for-growth-reflections-from-the-community-researchers
https://justfair.org.uk/wp-content/uploads/2022/12/Just-Fair-HRBA-Audit-Report.pdf
https://justfair.org.uk/wp-content/uploads/2022/12/Just-Fair-HRBA-Audit-Report.pdf
https://justfair.org.uk/lived-experience-advisory-group-leag/

The aims and goals of the Lived
Experience Advisory Group

The LEAG aims to champion lived experience within Just Fair by:
e members bringing their own expertise and experience to our work, and
e advising Just Fair on ways to bring other voices into strategies and

programmes.

In 2024, the LEAG developed a set of goals to guide their work. These were to:
e Feed into the Just Fair strategy
e Further develop strategic objectives relating to Just Fair’s engagement of
lived experience, including an outreach strategy
e Advise on project work

e Test approaches to two-way accountability with the Board of Trustees.

Our evaluation process

In October 2023, the LEAG group members outlined their vision for success
which included a set of collective and personal ambitions for the programme.
These were used to develop an evaluation framework and a series of
evaluative tools. They included:
e A mid-point and end of year one survey, completed by LEAG members
e A mid-point and end of year evaluation session, attended by LEAG
members
e Interviews with the Head of Policy, Research and Campaigns Helen Flynn
and Human Rights Officer Laura Grace
e Informal discussion with LEAG members and a LEAG away day in July
2024.

The findings from this evaluation process are compiled into this report,
together with reflections from Just Fair Associate Kahra Wayland-Larty, who
supported the LEAG during this year.



L
Achievements

In 2024, the LEAG met online each month to dig in to Just Fair’s work, learn more

about human rights, and feed into thinking on projects, including our campaign on

the right to health, contributing valuable insights to the campaign’s report.

The LEAG played a central role in the development of our ‘5 Principles for Rights

Incorporation’ thinking, acting as a sounding board and providing feedback to the

staff team. LEAG members’ reflections on their experiences, and insights into
possible solutions to rights violations, shaped the way we ran our seminar series -

the Everyday Rights Conversations, and the resulting report.

As the LEAG’s voice becomes more internalised within Just Fair, and considerations
regarding participation and accessibility become more prominent, we have made
changes to our ways of working. For example, some project plans and budgets have
shifted to provide space for us to more effectively engage different voices,
resulting in work that is more engaging, meaningful, and ultimately more useful to

those within and outside of our organisation.

“The LEAG sessions and their feedback have really influenced

how I talk about rights... rights education, and other areas of work.”

- Staff member

Perhaps some of our proudest achievements as a group of staff and LEAG
members are:
e the relationships we have built through the LEAG are based on mutual respect
and valued connection
e the LEAG meetings feel intentional and meaningful to staff, and

e LEAG members reported feeling inspired, empowered, and valued in the space.

Further reflections can be found in LEAG member Fatiha’s blog, published in
December 2024.


https://justfair.org.uk/the-right-to-health/
https://justfair.org.uk/the-right-to-health/
https://justfair.org.uk/wp-content/uploads/2025/01/The-right-to-health-in-the-UK-I-Just-Fair-report-1.pdf
https://justfair.org.uk/wp-content/uploads/2023/12/5-Principles-for-ESCR-justice-in-the-UK.pdf
https://justfair.org.uk/wp-content/uploads/2023/12/5-Principles-for-ESCR-justice-in-the-UK.pdf
https://justfair.org.uk/campaigns-2/route-to-a-better-uk/everyday-rights-conversation-resource-page/
https://justfair.org.uk/wp-content/uploads/2025/03/LEAG-five-principles-report-March-2025.pdf
https://justfair.org.uk/one-year-in-the-leag/

“I'm a believer of positive change, and being part of the Lived Experience

Advisory Group helped me feel empowered and that my experiences and views
are important. We need places where we can be ourselves, be leaders and reach
our potential, and this really gives a lot of hope.”

- LEAG member

Learning

We have summarised some of learning from the process of the LEAG’s
development and work during 2024 below, and some thoughts for others who may
be beginning a ‘participation journey’ in their work with people with lived

experience.

Outputs are important

There are many steps on the ladder of participation, and we may never
reach the top. The role of ‘LEAG member’ is not a permanent one, and
we want to ensure that those who reach the end of their time with the
group leave knowing that they have made an impact, no matter how
long their stay.

Much of the LEAG’s time in the beginning phase of this work was spent
building a plan for what the work looks like long term - all activities that
can be harder to see. Since these plans for what we intend to achieve in
the short, medium, and long term have been developed, and we have
begun working on specific projects in earnest and seeing the results of
these in terms of specific reports or outputs, LEAG members have felt
more connected to the work of Just Fair.

Learning for others: Holistic changes can be hard to see, so outputs
from this work, such as reports and blogs are particularly useful as
‘physical evidence’ of hard work completed. Development of these
outputs can also help to mainstream ideas and ways of working with
people with lived experience throughout the organisation.

“| [felt strongly engaged with] the things..we really got involved with,
contributed to, and had a positive impact... [But] | felt we still need to do
more and get involved more to understand better the work and its aims.”

- LEAG member



This work takes time and resources

We recognise that meaningful and inclusive engagement with lived
experience (through the LEAG or otherwise) is resource and time
intensive for Just Fair and participants. It is important that this work is
adequately funded and staffed, that realistic targets for what can be
achieved in a set period and within budget are agreed, and that
expectations are managed throughout so that impossible promises are
not made.

Supporting and recognising participant’s efforts and expertise through
remuneration and other incentives is also vital to building fairer, more
positive spaces.

Learning for others: Taking an actively rights-based and anti-oppressive
approach deserves investments of time, energy, passion, and resources.
We found that beginning this work with a development group helped us

get a feel for what can realistically be achieved with available staff time,

budget and space. We have also found that building safe, trusting and
open relationships with LEAG members has helped us to recognise when
we may be in danger of asking too much from volunteers who may be
facing injustice in their own lives.




Lived and learnt experience

Just Fair know that often people (including staff and members of the
LEAG) bring a mix of lived and learnt experiences to our work (whether
this is disclosed or not), and that the label of ‘lived experience’ or ‘learnt
experience’ can feel reductive.

To us, good practice looks like intentionally creating spaces where
everyone feels comfortable participating with their whole authentic
selves, all forms of expertise are welcomed and valued, and disclosures
are welcomed but not expected.

Learning for others: Though lived and learned experiences are

sometimes understood as mutually exclusive, the reality is that many of
us hold both (though it may go unrecognised or undisclosed). Good
participation work respects the breadth of knowledge people bring, and
in the LEAG this means recognising wider identities and skills (rather
than solely valuing experiences of rights abuses) as valuable and
influential in how we move through the world and think about social
change.

What happens next

In 2025-26, the LEAG will be focusing on:
e Supporting the development of Just Fair’s new strategic plan
e Achieving professional and personal development goals
e Considering how to encourage more people to participate in Just Fair’s
work, so that more voices can be heard
e Spreading the word about this work and the need for rights-based, lived
and learnt experience guided solutions, through our advocacy and
communications work.
For more about the LEAG check out the dedicated webpage on the Just Fair

website.


https://justfair.org.uk/lived-experience-advisory-group-leag/
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