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Our new report ‘A human rights-based approach audit of Just Fair’s work’, published
in December 2022 brings together what we, as Just Fair, have learned so far from
our work on the Social Rights Alliance (SRA), people with lived experience of human
rights violations, partner organisations and others, and recommends some next

steps.

It examines what taking a human rights-based approach (HRBA) means and
proposes a set of conclusions and recommendations for the development of all our

work.

The conclusions are as follows:

Working in communities on social rights and trying to take a HRBA is
important and challenging work.

The development of the SRA and applying the principles of a HRBA was
limited by the Covid-19 pandemic and associated restrictions, and
organisational capacity.

Any work in communities needs to be led by those communities. As two
partner organisations stressed, “work on human rights ownership is more
what is going on in people’s communities — it's more of an intersectional issue
and about grounding human rights in the experience of people.”*

The SRA had several successes; for example, grassroots organisations such
as Thrive Teesside and Intisaar have continued their work on economic,
social and cultural rights (ESCR) as part of the Growing Rights Instead of
Poverty Partnership; the Community Researchers have developed important
resources such as a video, manifesto for change and board game.

Just Fair has learnt a lot from the SRA, such as more about the challenges,
opportunities, and power of integrating a HRBA into an organisation’s work,
and working on social rights in grassroots communities, both face-to-face and
online.

Just Fair’s key strengths lie as a UK-wide human rights organisation that
supports existing grassroots organisations/groups to work on ESCR. Coming
in as a partner rather than a ‘teacher’ allows Just Fair to continue to learn,
grow and develop as an organisation.

Based on the research and these conclusions, the report recommends that Just Fair:
1. Adopt a model of social rights ‘movement’ building that co-develops this work

with grassroots organisations, building their capacity to take a HRBA in
relation to ESCR, rather than going into local communities directly. This would
be a 2" tier ‘capacity building’ model.

Continue the development of the ‘Social Rights Alliance’ into this ‘capacity
building model’.

! Focus Group with Making Rights Real and the Scottish Human Rights Commission (1 September 2022).
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3. Establish a time limited ‘Leadership Advisory Group’ to advise how the
organisation involves and integrates the expertise of people with lived and
learnt experience or activists in all its work.
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Continue to develop a HRBA to all aspects of its management and leadership.
Aim for itself (where appropriate), and the partners that it works with under

this model, to have the capacity and resources to:

Observe power dynamics and address issues/concerns of participants
before a project begins.

Ensure that any in-person or online space is as open and as friendly as
possible to invite solidarity amongst participants.

Ensure that language and community engagement is accessible,
providing resourcing where possible for e.g., childcare, travel, and
refreshment costs for participants.

Provide 1-2-1 and group support or counselling for those with lived
experience involved in their projects so that the risk of re-traumatisation
can be avoided.

Provide the same support to facilitators, or anyone else in the
organisations/group, if possible, as people that are at risk of taking on
the trauma they are discussing.

Consider up-to-date guidance on paying people for their participation in
grassroots work.

Provide the means and resources to ensure an appropriate standard of
safeguarding and data protection policy and practice.

Work has already started on the implementation of these recommendations.



