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 Just Fair: Our strategy for 2021-22

All of us deserve to live well and flourish, with our human rights respected, protected, 
and fulfilled. 

We know that protecting economic, social, and cultural rights (ESCR) is essential  
in creating a fairer and more just society, and that is why for ten years Just Fair  
has championed these rights.  

In collaboration with partners across the UK and internationally, we have brought 
social justice and human rights together, leading ground-breaking research and 
campaigns to ensure that UK law, policy and practice complies with domestic  
and international human rights obligations. 

Our achievements to date give us the confidence to launch this ambitious strategy.   
Over the coming year we will concentrate on where we can have the greatest impact 
and continue to develop as a brave and innovative organisation, willing to challenge 
the status quo.   

Shaped by our values and principles, we will combine specialist ESCR monitoring 
and evidence-based research, campaigns, and advocacy with grassroots social 
rights movement building. We will focus our work on specific rights, and on groups 
of people who have been disproportionately affected by ESCR rights violations, 
including in relation to Covid-19.

Together we will work towards a fairer and more just society for all.

Introduction
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Our vision
is for a fairer and more  
just society for all.

Our values 
will always shape everything that we do. 

Human rights
Rooted in respect for the inherent dignity 
and equality of all people and recognising 
that people may experience multiple forms 
of discrimination, we believe that we must 
challenge structural inequities so that all 
people can live well and flourish, with their 
human rights respected, protected, and 
fulfilled.

Accountability
We take responsibility for our actions and 
believe that others should also be held 
accountable for their actions and obligation 
to uphold human rights. 

Solidarity
We stand in solidarity with those of us 
who are subject to injustice. We have a 
responsibility to strive for the promotion and 
observance of human rights, demonstrating 
our mutual commitment and obligations to 
each other and strengthening our collective 
voice.

Our vision, mission, 
values and principles

Our mission
is to lead and inspire work to 
protect economic, social, and 
cultural rights in the UK. 

Principles for our work
Inclusiveness 
We believe everyone has a contribution  
to make and the right to participate in 
decision-making that affects their lives.  
We actively work alongside and engage 
people from diverse backgrounds and 
different perspectives in our work.

Partnership
We believe we can achieve more by  
working with others than we can alone . 
We aim to work collaboratively with a wide 
variety of people and organisations who 
share our values.

Integrity
We aim to work in an open, honest, 
accountable, and transparent way with all  
of our stakeholders to ensure that everything 
we do is of a high standard and is informed 
by the best expertise, knowledge, and 
evidence. 

Political independence
We do not affiliate to or support any political 
party.  We seek to influence people from all 
political parties in the pursuit of our mission.
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We are living in an uncertain and divided UK in which  
all human rights are under threat.  

Everyday rights such as housing, health, food, and social security are not 
recognised, incorporated or fully implemented in the UK; and many people do 
not have the knowledge or skills to claim their economic, social, and cultural 
rights, and hold those with duties and obligations to account.  

These challenges were already formidable before Covid-19 laid bare the historic 
and structural inequalities that already existed between us. The pandemic 
has disproportionately impacted specific groups of people and their capacity 
to exercise their own power; these include Black, Asian, and minority ethnic 
(BAME) people, older and disabled people and their families, women, those in 
poverty, insecure housing, or precarious employment and those who came to 
the UK to escape difficult circumstances abroad.   

Moreover, with the UK’s withdrawal from the European Union, legal protection 
of our ESCR has been diminished.  All this in a time of climate emergency which 
jeopardizes the human rights of us all.

We know that committed and inspiring work to protect, respect, and fulfil 
these essential everyday rights has never been more needed.  

Against this backdrop, we have developed this strategy for 2021-22.  

The context 
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Theory of change  

At the heart of our theory of change is a commitment to bring about social 
justice through the protection of, respect for, and fulfilment of economic, 
social, and cultural rights (ESCR) in the UK.  

We seek to achieve this change by conducting:

1. ESCR monitoring and evidence-based research

2. ESCR campaigns and advocacy

3. Grassroots social rights movement building

4. ESCR communications and awareness building
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1. ESCR monitoring and evidence-
based research
We will continue to monitor the extent 
to which ESCR are being respected, 
protected, and fulfilled in the UK. 

What we will do:
We will work with others including social 
justice campaigners to - 

• Conduct quantitative and qualitative 
evidence-based research on ESCR in 
the UK, including in relation to Covid-19.

2. ESCR campaigns and advocacy
We will continue to hold the UK 
Government and public authorities to 
account to make sure that law, policy, and 
practice comply with international and 
domestic human rights standards.  We 
will focus our work on areas where we can 
make the biggest difference.

What we will do:  
We will work with others including existing 
social justice campaigners to -

• Promote ESCR, including engaging with 
UN human rights treaty mechanisms 
and domestic equality and human 
rights law.

• Challenge policies and practices of the 
UK Government and public authorities 
in relation to ESCR violations, using 
human rights law and strategic litigation.   

• Focus our work on specific rights, 
and groups of people who have been 
disproportionately affected by ESCR 
rights violations, including in relation to 
Covid-19.

3. Social rights movement building
We will sustain and expand our grassroots 
social rights movements, supporting 
local people to better understand ESCR 
and increase their capacity to challenge 
decision makers, and drive change on the 
issues that matter to them.

What we will do:
We will work with others including existing 
social justice campaigners to -

• Grow the movement – the Social Rights 
Alliance. 

• Develop new collaborations on specific 
rights areas such as transport or the 
cost of living and link these to regional 
and local groups.

• Create a separate identity for the 
Social Rights Alliance supported and 
championed by Just Fair.

Strategic objectives

We have five strategic priorities for this period.  We will work  
with a range of stakeholders and partners to deliver these priorities.
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4. Communications and  
awareness raising
We will improve our capacity, and work 
with others to communicate and raise 
awareness about ESCR.

What we will do:
• Improve our communications including 

our website and social media output to 
increase our reach and connection with 
new audiences.

• Improve our capacity to respond 
to developments in the external 
environment and position ESCR at  
the forefront of the public discourse. 

5. Developing our organisation
We will continue to be a brave organisation, 
true to our values.  We will grow and 
develop so we are as effective in delivering 
our strategic priorities as we can be.

What we will do:
• Enhance our partnerships, working 

closely with others in all that we do.

• Invest in our people and organisation 
so we have solid foundations and the 
capacity for future growth.

• Develop effective tools and systems to 
support our operations.  This will include 
incorporating new learning processes 
into our work and developing our 
safeguarding practice.  



 

c/o Doughty Street Chambers,  
54 Doughty Street,  
London, WC1N 2LS 
www.justfair.org.uk

Send an email 
Info@justfair.org.uk

Follow us on Twitter 
@JustFairUK

Like us on Facebook 
JustFairUK

Registered as Economic, Social and Cultural Rights in the UK
Charity number: 1141484
Company number: 07394478

Our funders 
We would like to thank all our funders and supporters including 

Please note that its contents are the sole 
responsibility of Just Fair and do not necessarily 
reflect the position of the Baring Foundation.

This document has been produced with 
support from the Barings Foundation.

http://www.justfair.org.uk
mailto:Info%40justfair.org.uk?subject=
https://twitter.com/JustFairUK
http://www.facebook.com/JustFairUK
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